Consultancy Services

a collective aspiration to uplift the society
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Socio-Economic Consultancy
C

The scope of the work that the company has
executed includes statistical and economic analyses
based on large volumes of information, including
those gathered directly through field surveys and
micro economic investigations.
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Social Needs of Pakistan

The Quality of the Education System
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Water & Sanitation
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Social Needs of Pakistan

Growing population & its management
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Key Social Areas of Research

e Education Sector

e \Water Supply and Sanitation

e Social Action Program

e Financial and Investment Sector Studies

e Land and Urban development (Shelter
programs)

e Trade and Industry

e Labor Markets and Manufacturing Sector
e Gender Equality

e Other Major Assignments
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Research Studies & Projects
Education Sector

Assessment of Social Demand for Education
among Low and Middle Income Households.

Review of the ADB Science Project.

A Case Study of Schools in Lahore.
Middle Stage Education in the Punjab.
Demand for Education Survey.

Research Paper on Technical and Vocational
Training.

Upper Secondary Education (Grades 9-12).
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Research Studies & Projects
Water Supply and Sanitation

Review of the Rural Water Supply and
Sanitation Sector Under SAP.

Irrigation Water Charges.
Rural Water Supply and Sanitation.
Rural Water Supply, Sanitation and Drainage.
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Research Studies & Projects
Social Action Program

Blood Donation Day with Hussaini Blood Bank
SAP Field Review
Social Action Program

Social Action Program for the Government of
Punjab

Government of Pakistan’s Social Action
Program
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Constraints to the Development of Financial
Markets in Pakistan.

Domestic Resource Mobilization for Energy
Sector Investments.

Capital Markets in Pakistan: Resource
Mobilization for Housing Finance Companies.

Municipal Finances in Pakistan.
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Land & Urban Development

Evaluation of the World Bank's Punjab Urban
Development Project.

Shelter for Low Income Communities.

Review of the Prime Minister Shelter
Program.

Study on Land Tenure.
Study of Land Records in Karachi.

Institutional and Legal Arrangements for
Management of Urban Land.




Research Studies & Projects
: ltLQ— Trade and Industry

e Trade Expansion possibilities between South
Asian Countries, project for SAARC.

e Evaluation of Industrial Estates in Pakistan.
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Research Studies & Projects
Labor Markets and Manufacturing

Impact of Out and Return Migration on Domestic
Employment Labor Markets in Pakistan.

Survey of the Contract / Irregular Labor in the
Manufacturing Sector of Pakistan.

Productivity Trends in the Large Scale
Manufacturing Sector in the Punjab.
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Research Studies & Projects
Gender Equality

e |dentification of Successful Projects for
Improving the Employment Conditions of
Rural Women.

e Patterns of Female Employment in the Mining
and Construction Industries.
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Research Studies & Projects
Other Major Assignments

Evaluation of Governments Privatization
Program.

Evaluation of Government's Economic Reforms.
Corporate Taxation in Pakistan.
Implementation Completion Report.

Trends in Domestic Savings.

Savings to Define the Social and Economic
Implications of the F.A.O. Project on Prevention
of Food Losses.
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Our Major Clients
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- Management Consultancy
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Management Consultancy

®

The methodology of performance audits have been
used to assist the organization in identifying areas of
improvement to sharpen the organizations
competitive edge and providing systems of oversight
and audit of programs and projects.
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Management Consultancy

*Systems Limited has worked with different
organizations to help them improve their processes
to maximize output

*We have pioneered the use of performance audits
for large social sector development projects

*Systems has assisted private organizations and
international funding agencies to effectively manage
the social development plans

*Experienced in developing systems of oversight and
audit for programs and projects
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Training & Organizational
Development Consultancy
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Training & Organizational
Development

Systems Limited has conducted trainings in the
field of IT, Finance and management control

Management training sessions have been held for
public and private sector organizations in in-house
and open format

Each training program is based on domain
knowledge and tailored to project and recipient
requirements

We also incorporate industry best practices and
feedback from training recipients



Training & Organizational
Development

e Systems Limited pioneered the use of business
game as a learning tool

 Business games were introduced by Systems
Limited for the corporate sector in collaboration
with a leading daily newspaper and IBM

* This methodology has also been used at top
government training institutions




Why Systems Limited

Have domain knowledge as well as technological
support

Understand ground realities of the region

Have ready-to-use automated technological
solutions which result in minimum startup time

Are experienced, which minimizes the risk factors
and maximizes the return on investment

Have in-house resources and man-power to
successfully run the campaigns with very low start
up cost

Have highly qualified affiliates available to
augment our core resources
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Why Systems Limited - Innovative

Systems Limited is tirelessly working to bring on
technological solutions to consultancy for low
turn-around-time

e GPS Monitoring System: In order to increase the
authenticity of public surveys, SL Research Lab
has developed the system to monitor the survey
team.

e WAP Survey Application: Automation of survey
process.

e Business Intelligence Reporting: Discover hidden
trends based on demographic information &
other attributes for various sectors.
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Why Systems Limited - Experience

Systems Limited has worked with
multilateral agencies and donors as well as
provincial and federal governments in
Pakistan, providing consultancy services
directly and through its expert associates in
key sectors of the economy.
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Systems Limited

Your Parther

Thank You
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