DIRECTOR’S REPORT

On behalf of the Board of Directors we are pleased to present Standalone and Consolidated Financial
Statements for six months ended 30 June 2020.

FINANCIAL RESULTS
Unconsolidated:

During half year ended 30 June 2020, standalone revenues of the company grew by 37% over the
corresponding period last year, from Rs. 2,478,671 million to Rs. 3,388.59 million. Gross profit and operating
profit increased by 40% and 48% respectively. Foreign currency impact ie exchange gain, for the half year
2020 is Rs. 169.7 million as compared to Rs. 267.4 million during the same period last year. Profit for the
period increased by 32% from 779.20 million to Rs. 1029.35, which translates into 68% growth in net profit
without accounting for exchange gain from both years. Basic and diluted earnings per share both increased
by 32% in as a consequence of higher operating profit and profit for the period.

It is pertinent to mention that increase in profits for the period is primarily driven by topline growth, led by
the North American Segment. This growth has been achieved without increasing the headcount by
optimization and efficient utilization of existing resource. Moreover, rigorous controls over direct and
indirect costs directly contributed to improvement in net profits.

Unconsolidated

Particulars June-20 (unaudited) June-19 (unaudited) Change

Rs. Rs. %
Revenue 3,388,593,868 2,478,612,319 37%
Gross Profit 1,158,233,418 824,517,505 40%
Operating profit before other income/expense ~ 836,039,963 563,812,884 48%
Profit after tax 1,029,356,666 779,203,149 32%
Earnings per share (basic) 8.32 6.31 32%
Earnings per share (diluted) 8.20 6.27 31%

Consolidated:

During half year ended 30 June 2020, consolidated revenue grew by 27% from Rs. 3,580.77 million to Rs.
4,559.37 million. Gross profit and operating profit increased by 30% and 33% respectively. Exchange gain
for the half year 2020 amounted to Rs. 168.2 million as compared to Rs. 268.4 million during the same
period last year on a consolidated basis. Net profit for the period increased by 22% from 878.18 million to
Rs. 1,067.66 million which translates into 47% alongwith exchange gain adjustment in both years. Basic
and diluted earnings per share both increased by 15% over the same period last year.

Growth in revenue is contributed by both the Company and its subsidiaries and rigorous controls on costs
helped it flow through to the bottom line.

Consolidated

Particulars June-20 (unaudited) June-19 (unaudited) Change

Rs. Rs. %
Revenue 4,559,370,645 3,580,778,430 27%
Gross Profit 1,428,370,576 1,102,861,859 30%
Operating profit before other income/expense =~ 908,925,150 685,786,780 33%
Profit after tax 1,067,663,846 878,186,408 22%
Earnings per share (basic) 8.73 761 15%
Earnings per share (diluted) 8.61 757 14%

Future Outlook

Given the continuing global pandemic, business conditions and dynamics have changed significantly as the
world endevours to adjust to the new normal. The Company was quick to adapt to the changing world and
as a consequence minimize the impact of the pandemic on the business by “re-imagining and re-thinking
everything” and focusing on the CORE. The Company has adjusted the business plan accordingly and sees
a bigger opportunity for it's services as we emerge from this pandemic- seeing opportunity in adversity.



The Company has re-strategized to cater for the post pandemic situation based on the following.

® Re-positioning sales campaigns to adapt to a post-covid world where three technologies are in
high demand; Digital; Data and Cloud. The Company is getting positive traction from global
markets with a healthy pipeline of future opportunities. We expect to close new logos in the last
two quarters of the year which will provide a good start for the coming year.

® The Company is witnessing a strong demand surge for its products and services as smaller
players were unable to sustain the financial and economic pressures caused by the pandemic.
This has opened new space for the Company especially in the Middle East region.
The Company is investing heavily in Research and Development and creating innovative solutions
for the post-pandemic world to cater for the needs of retailers, telecommunication sector (Telcos)
and other customers. As sectors such as Telcos, Banking and Retail face the financial stress
brought on by the pandemic, they are increasingly being forced to look for ways to optimize costs
and enhance efficiencies in order to survive. Hence the Company is working to provide cost
effective solutions. Leveraging Pakistan’'s current strength as one of the most cost-effective
destinations for IT services, the Company’s aggressive pricing strategy will have a positive volume
play for the Company. The Company is forecasting to maintain the current growth momentum in
the future.

® For Pakistan market, the Government has revived the Digital Pakistan vision with donor agencies
providing funding for the digitization of Government departments and regulators in Pakistan. The
Company is fully aligned with this strategy, as these projects will be managed by donor agencies
and are not expected to have funding issues. The Company is looking to partner with the
Government providing the necessary skills and scale on home ground to play its part in the
digitization initiative.

® While looking for growth, the Company is reimagining the products and markets it is operating in.
The Company has already started exploring new geographies and will be expanding into at least
one new region next year.

® To ensure sustainable business operations, the Company is focused on efficient cash flow
management and despite the pandemic has maintained a regular inflow and robust cash position.

® The Company continues to invest in strengthening its Human Resource and talent acquisition. The
Organization is recruiting experienced talent with futuristic and leading vision. This pandemic has
also enabled the Company to bring more diversity in the workforce by recruiting qualified
stay-at-home women who can now work from home and make their contribution to the economy
and society.

® With all the actions listed above, the extension of the pandemic or other global political issues like
US election, US-China relationship etc, can have an adverse impact on the business, which the
management is sharply monitoring to take appropriate preemptive action as required.
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On behalf of the Board
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