
DIRECTOR’S REPORT

On behalf of the Board of Directors we are pleased to present Standalone and Consolidated Financial 
Statements for nine months ended 30 September 2020.

FINANCIAL RESULTS

Unconsolidated:

During the period ended 30 September 2020, standalone revenues of the company grew by 41% over the 
corresponding period last year, from Rs. 3,806.8 million to Rs. 5,360.0 million.  Gross profit and operating 
profit increased by 52% and 63% respectively. Profit for the period increased by 46% from 1,075.2 million 
to Rs. 1,565.3 million, which translates into 69% growth in net profit without accounting for exchange gain 
from both years. Basic and diluted earnings per share increased by 43% and 42% respectively as a 
consequence of higher operating profit and profit for the period. 

The increase in profits for the period is primarily driven by topline growth, led by the North American and 
Europe Segment which can be seen in the segment performance. This growth has been achieved without 
significant addition to headcount by optimization and efficient utilization of existing resource. Currency 
devaluation impact for the nine months is at Rs. 145.9 million which is Rs. 87.8 million below same period 
last year, whereas an exchange loss of Rs. 23.1 million has been recorded in Q3 2020.

Consolidated:

During period ended 30 September 2020, consolidated revenue grew by 29% from Rs. 5,472.3 million to Rs. 
7,068.6 million. Gross profit and operating profit increased by 38% and 44% respectively. Exchange gain 
for the period amounted to Rs. 142.5 million as compared to Rs. 233.7 million during the same period last 
year on a consolidated basis whereas an exchange loss of Rs 20.7 million has been recorded in Q3 2020. 
Net profit for the period increased by 32% from 1,223.1 million to Rs. 1,616.2 million which translates into 
49% growth with exchange gain adjustment in both years. Basic and diluted earnings per share increased 
by 30% and 29% respectively over the same period last year.

Growth in revenue is contributed by both the Company and its subsidiaries and rigorous controls on costs 
helped it flow through to the bottom line.

Particulars

Revenue
Gross Profit
Operating profit
Profit after tax
Earnings per share (basic)
Earnings per share (diluted)

Sep-20 (unaudited)
Rs.

5,360,040,459
1,959,357,402
1,350,055,838
1,565,389,891

12.61
12.42

Sep-19 (unaudited)
Rs.

3,806,817,840
1,290,664,298
826,238,253
1,075,222,143

8.81
8.76

Change
%

41%
52%
63%
46%
43%
42%

Key Financial Highlights - Standalone

Particulars

Revenue
Gross Profit
Operating profit
Profit after tax
Earnings per share (basic)
Earnings per share (diluted)

Sep-20 (unaudited)
Rs.

7,068,619,417
2,367,548,438
1,430,607,681
1,616,261,440

13.14
12.94

Sep-19 (unaudited)
Rs.

5,472,374,148
1,714,755,958

996,411,919
1,223,119,231

10.10
10.04

Change
%

   29%
38%
44%
32%
30%
29%

Key Financial Highlights - Consolidated

Particulars

Other Income 
Exchange Gain / (Loss)

2020
Rs.

134,294,131
145,975,614
280,269,745

2019
Rs.

74,239,389
233,730,523
307,969,912

2019
Rs.

32,952,205
(32,952,663)

(458)

Other Income - Standalone

Nine months ended 30 September Three months ended 30 September
2020

Rs.
51,241,257

(23,150,445)
28,090,812



Performance by Segment (Standalone):

The segment analysis shows a good growth across all four segments, with the North American and European 
Regions leading the trend. Export sales of the Company comprise over 80% of total sales, with the Company’s 
target being to further increase the exports component in coming years. Diversification into new regions and 
new markets will support this objective.

Standalone

Key Financial Ratios:

There has been positive movement in Company’s key financial ratios. All profitability ratios are showing a 
positive trend for both the standalone and consolidated financials. The high current and quick ratio is reflective 
of strong liquidity position of the Company, which can be directly linked with improved debtor management. 

Particulars

Other Income 
Exchange Gain / (Loss)

2020
Rs.

118,983,783
142,543,641
261,527,424

2019
Rs.

60,081,774
233,730,523
293,812,297

2019
Rs.

32,566,752
(32,764,108)

(197,356)

Other Income - Consolidated

Nine months ended 30 September Three months ended 30 September
2020

Rs.
46,505,525
(20,711,189)
25,794,336

 

* Rs in million

2020 2019 2020 2019 2020 2019 2020 2019 2020 2019

Sales 3,032 2,090        694  362  504  399  1,130        955  5,360        3,807        
Cost of sales 1,663        1,179        405  225  408  349  924  764  3,401        2,516        
Gross profit 1,369        911  288  137  96 50              206  192  1,959        1,291        `
Distribution expenses 11              7  2  1  6  3  71              61              90              73              
Administrative expenses 293  212  72              37              44              33              40              30              450  312  

304  220  74              38              50              36              111  90              540  384  
Profit / (loss) before taxation and
Unallocated income and expenses 1,065        692  214  99              46              14              95              101  1,420        906  

Unallocated income and expenses:
Other operating expenses (70)  (80)  
Other income (excluding exchange gain) 134  74              
Exchange gain 146  234  
Finance cost (32)  (25)  

178  203  
Profit before taxation 1,598        1,109        
Taxation 33              34              
Profit for the period 1,565        1,075        

Nine Months Ended Nine Months Ended Nine Months Ended Nine Months Ended Nine Months Ended
30 September 30 September 30 September 30 September 30 September

North America Europe Middle East Pakistan Total
Un-audited Un-audited Un-audited Un-audited Un-audited

2020 2019 2020 2019

Gross Profit Margin (%) 37% 34% 33% 31%
Operating Margin (%) 25% 22% 20% 18%
Net Profit Margin (%) 29% 28% 23% 22%
Assets turnover (%) 70% 68% 83% 90%
Return on Equity (%) 23% 22% 21% 24%
Current ratio 3.57 3.65 3.61 3.30
Quick Ratio 3.14 2.91 2.92 2.53
Debtor Turnover (Months) 6.1 8.0 4.5 5.7
Interest Cover (Times) 47 42 40 40

StandaloneRatio Description Consolidated
Nine months ended 30 SeptemberNine months ended 30 September

Key Financial Performance Ratios



On behalf of the Board

Asif Peer
Chief Executive Officer
27 October 2020
Lahore

FUTURE OUTLOOK

The Company is in the planning phase for the next three years and sees robust opportunities for 
its services as the world emerges from the COVID-19 pandemic. Having a healthy balance sheet, 
the Company is pursuing multiple options for growth, including inorganic growth through 
acquisition of strategic target companies both in our export markets and domestically which can 
create a multiplier effect in our suite of product and service offerings. The Company is also 
planning to invest in startups through its subsidiary Systems Ventures, to support its growth 
plans through access to products and solutions to service customer needs.

For its organic growth, the Company is continuing to work on following strategies:

The Company is aggressively running the sales campaigns focused on three technologies which 
are in high demand; Digital; Data and Cloud. The Company is getting positive traction from global 
and local markets with a healthy pipeline of future opportunities. 
Work from home and remote work has enabled the Company to get more outsourcing business 
globally. The Company is investing heavily in Research and Development and creating innovative 
solutions to cater for the needs of retailers, telecommunication sector (Telcos) and other 
customers. As sectors such as Telcos, Banking and Retail face the financial stress brought on by 
the pandemic, they are increasingly being forced to look for ways to optimize costs and enhance 
efficiencies in order to survive. Hence the Company is working to provide cost effective solutions 
by leveraging Pakistan’s current strength as one of the most cost-effective destinations for IT 
services.
Having made a successful entry into the European market, the Company plans to strengthen and 
grow in this geography.
The Company continues to invest in strengthening its Human Resource and is recruiting 
experienced talent in line with its future plans. The Company is also working to bring more 
diversity in the workforce by recruiting qualified stay-at-home women who can now work from 
home and make their contribution to the economy and society. 

The Company is aware that sharp and extended resurgence of the pandemic in Pakistan and its 
export markets, and other local or global political issues like the US election, US-China relationship 
etc., and effect of currency appreciation can impact the business acceleration plans. The 
management is closely monitoring these to take appropriate preemptive actions as required.
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