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DIRECTOR’S REPORT

On behalf of the Board of Directors, we are pleased to present the Standalone and Consolidated 
Financial Statements for the six months ended 30th June 2022.

FINANCIAL RESULTS

Unconsolidated:

During period under review, standalone revenue grew  76% over same period last year from Rs. 4,992.57 
million to Rs. 8,791.85 million. As a consequence  gross profit and operating profit  are up 60% and 53% 
respectively, delivering a leveraged operating performance for the company. Additionally,  continued 
devaluation of the Pak Rupee   resulted in an exchange gain of Rs 664.67 million compared to the loss in 
June 2021 of Rs. 32.59 million increasing net profit by 107%, from Rs.1,349.60 million to Rs. 2,792.16 million. 
Basic and diluted earnings per share both increased by 104% in line with profit for the period. The growth 
in revenue net of the impact of exchange gain is 48%.

The increase in revenue has been contributed to by all regions. 

Particulars

Revenue
Gross Profit
Operating profit
Profit for the period
Earnings per share (basic)
Earnings per share (diluted)

June-22 (unaudited)
Rs.

8,791,854,416
2,835,226,671
2,023,289,539
2,792,160,432

10.05
10.00

June-21 (unaudited)
Rs.

4,992,569,613
1,768,117,233
1,322,380,598
1,349,600,262

4.92
4.89

Change
%

76%
60%
53%

107%
104%
104%

Key Financial Highlights - Unconsolidated

Particulars

Other Income
Exchange Gain / (Loss)

June-22 (unaudited)
Rs.

348,401,808
664,672,534

1,013,074,342

June-21 (unaudited)
Rs.

126,679,308
(32,592,781)
94,086,527

Other Income - Unconsolidated

UNCONSOLIDATED-REVENUE
CAGR 52 %
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UNCONSOLIDATED-OPERATING PROFIT
CAGR 65 %

819
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UNCONSOLIDATED-NET PROFIT
CAGR 60 %

1،029

1،350

2،792
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UNCONSOLIDATED-EPS - BASIC (RESTATED) 
CAGR 60 %

3.71

4.92
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Performance by Segment (Standalone):

The segment analysis shows robust growth across all four geographies , with the North American and 
Middle East Regions leading the trend. There is an increase in Europe region due to one off services provided 
during the period. Export sales of the Company are roughly 80% of total sales, with the Company’s target 
being to further increase the export component going forward. The Company is working on diversifying into 
new regions and new markets to support this objective.

Consolidated:

In line with the unconsolidated results, the consolidated revenue  grew by 75% from Rs. 6,548.07 million to 
Rs. 11,463.24 million. Gross profit and operating profit increasing  63% and 56% respectively.  Net profit for 
the period    of Rs. 2,965.43 million is 96% higher than the same period last year,    including the Rs. 664.67 
million  exchange gain. Basic and diluted earnings per share both increased by 88% in line with profit for 
the period. Eliminating the currency impact, revenue is  up by 47% in US dollar terms.

Particulars

Revenue
Gross Profit
Operating profit
Profit for the period
Earnings per share (basic)
Earnings per share (diluted)

June-22 (unaudited)
Rs.

11,463,245,291
3,654,446,776
2,383,281,352
2,965,437,224

10.67
10.62

June-21 (unaudited)
Rs.

6,548,070,790
2,244,488,960
1,532,439,618
1,514,702,776

5.67
5.64

Change
%

75%
63%
56%
96%
88%
88%

Key Financial Highlights - Consolidated

CONSOLIDATED-REVENUE
CAGR 49%

4,559

6,548

11,463

2,331
3,581
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CONSOLIDATED-OPERATING PROFIT
CAGR 67 %

880

1,532

2,383

308

619

CONSOLIDATED-NET PROFIT
CAGR 60 %

1,068
1,515

2,965

453
878

CONSOLIDATED-EPS - BASIC (RESTATED)
CAGR 60 %

3.84

5.67

10.67

1.63
3.16

Particulars

Other Income
Exchange Gain / (Loss)

June-22 (unaudited)
Rs.

316,972,820
664,672,534
981,645,354

June-21 (unaudited)
Rs.

116,708,600
(41,670,694)
75,037,906

Other Income - Consolidated

2022 2021 2022 2021 2022 2021 2022 2021 2022 2021

Revenue 4,335,209,703    2,828,930,612     711,124,060         488,806,166       2,004,213,786     638,723,437      1,741,306,867     1,036,109,398     8,791,854,416     4,992,569,613     

Cost of revenue (2,805,698,757)   (1,719,834,781)     (380,016,153)       (306,213,395)      (1,315,732,092)    (399,313,821)      (1,455,180,743)    (799,090,383)     (5,956,627,745)   (3,224,452,380)  

Gross profit 1,529,510,946      1,109,095,831      331,107,907        182,592,771        688,481,694        239,409,616       286,126,124         237,019,015        2,835,226,671     1,768,117,233      

Distribution expenses (14,470,391)          (8,494,499)           (1,833,973)           (1,467,750)           (2,982,657)           (4,576,635)          (102,045,989)       (62,620,042)       (121,333,010)        (77,158,926)         

Administrative expenses (450,257,616)       (253,366,755)      (41,430,449)        (43,778,816)        (152,130,602)        (52,791,938)        (48,505,457)        (35,092,944)       (692,324,124)       (385,030,453)      

(464,728,007)      (261,861,254)        (43,264,422)       (45,246,566)       (155,113,259)        (57,368,573)       (150,551,446)       (97,712,986)        (813,657,134)       (462,189,379)       
Profit before taxation and

                                                    

Unallocated income and expenses:
Reversals of impairment losses

on financial assets 1,720,002             16,452,744          

Other income 348,401,808        126,679,308        

Exchange gain / (loss) 664,672,534       (32,592,781)         

Finance cost (79,124,114)           (35,783,430)        

935,670,230       74,755,841          

Profit before taxation 2,957,239,767    1,380,683,695     

Taxation (165,079,335)       (31,083,433)         
      

Six Months Ended Six Months Ended Six Months Ended Six Months Ended Six Months Ended
June 30 June 30 June 30 June 30 June 30

Un-audited Un-audited Un-audited Un-audited Un-audited
North America Europe Middle East Pakistan Total

unallocated income and expenses 1,064,782,939 847,234,577 287,843,485 137,346,205 533,368,435 182,041,043 135,574,678 139,306,029 2,021,569,537 1,305,927,854

Profit for the period 2,792,160,432 1,349,600,262

HY’18 HY’19 HY’20 HY’21 HY’22
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Key Financial Ratios

Gross Profit Margin (%)
Operating Margin (%)
EBITDA Margin (%)
Pre-tax Margin (%)
Net Profit Margin (%)
Assets turnover (%)
Return on Equity (%)
Current ratio
Quick Ratio
Debtor Turnover (Days)
Debt:Equity (Ratio)
Interest Cover (Times)

2022
32%
23%
37%
34%
32%
48%
22%
2.48
2.30
112

30:70
41

2021
35%
26%
34%
28%
27%
42%
16%
2.78
2.42
104

25:75
48

ConsolidatedStandaloneRatio Description

Six months ended 30th June 
2022
32%
21%
30%
27%
26%
53%
20%
2.64
2.32
96

25:75
41

2021
34%
23%
29%
24%
23%
49%
16%
2.78
2.32

91
25:75

40

Six months ended 30th June 

Following the acquisition of NDC tech, the management of Systems and NdcTech have collaborated and 
have been integrating the various functions and teams of the two companies, post-completion. The 
Company believes that the combined strengths will create a good opportunity for it to be the tech leader 
in the financial sector. Moreover, for sustainable growth and to leverage group strength and experience, 
the Company has integrated all shared services functions such as Sales, HR, Admin, Facilities, Finance, 
Marketing, and IT/Infosec. Full group support including the availability of additional resources and access 
to group experiences and assets will act as a catalyst for the combined growth and improved market access  
enabling  the Company to strengthen the relationship with Temenos and financial sector technology 
partners in the relevant markets.

The Company in line with its aspirations to accelerate growth has acquired an entity, Treehouse (TH) in GCC 
market. The Company expects to have synergies as TH has similar work in the Microsoft space.  The 
founders/leaders  of TH have been retained, and the Company will leverage their experience, and given 
them expanded responsibilities to grow the business beyond its current capacity. The company believes 
that  leveraging the leadership will help both accelerate expansion of  the business. The Company 
continues to actively explore inorganic growth opportunities which can complement and supplement the 
existing business and help in the growth of  both exports as well as niche business opportunities.

Systems Arabia which was incorporated in October 2021 is now  fully operational and has secured 
multi-year contracts with Saudi businesses. This aligns  the Company with Saudi Vision 2030 from the 
Technology and digitization  perspective. The Company envisages   opportunities  for the Company to grow 
in the financial, telecommunications, and public sectors, which has been the core strength of its product 
and services offer. Saudi will be a growth market for the Company.

The GCC region has not been impacted by inflation and economic slowdown and there is  sustained demand 
and growth in the  region. Over the years, the UAE subsidiary has grown and will remain a key contributor 
to the business as the Company has signed key strategic accounts with a diversified portfolio and growth 
opportunities that are expected to provide the Company with recurring revenue and a better planning 
mechanism for future growth. 

As part of the strategy to expand in new markets, Systems South Africa is made operational from July. The 
Company sees the growth opportunity to expand business in the continent.

For the ASEAN region, Systems Singapore has been incorporated and the Company has initiated 
commercial activity and is exploring locking commercial deals. The Company has also decided to invest 
more in the Australian market to accelerate business growth.

In line with Company’s strategy to focus more on IT consulting in all markets with the US and Europe at the 
forefront, the Company expects this growth to continue because of the relevance of the various service 
domains and technology stack the Company is targeting. 

All profitability ratios are maintained in the same range for both the standalone and consolidated financials. 
The high current and quick ratio is reflective of strong liquidity position of the Company, which can be directly 
linked with improved debtor management and is aligned with Company’s investment strategy

Future Outlook
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To sustain the hyper-growth mode, the Company is investing and hiring resources proactively and striving 
towards a future-ready pool of resources by training, re-skilling, and upskilling of the existing resource 
pool. The Company has started various programs which will act as a catalyst for growth in the supply; ITM 
is one such program where the Company is recruiting and training people from non-computer science 
degrees with the first pilot program of 200 admissions. The Company is positive that the targeted and 
custom-designed curriculum, based on the skill set the Company needs for future growth, will create the  
pipeline for its growing need for human resource. In addition, the Company has developed a program called 
TechLift, in partnership with Pakistan Software Export Board (PSEB), it will be executed in collaboration 
with Pakistan Software Houses Association (P@SHA) and 21 other IT Companies. This program will  focus 
on training and development of the required technology skill set. The Company has also developed 
stronger academia linkages to ensure that the curriculum is in line with the market requirements and 
produces employable talent ready to enter the market.

Since the Company is witnessing robust growth in the GCC region, the Egypt center has been 
operationalized. . This will help overcome the language barrier in the region and  increase supply to match 
the demand. The Company will continue to explore the option to open development centers in other 
countries  to cater to its future expansion plans.

E-Processing Systems (EPS) has recently secured funding of $11 million for its OneLoad Project from 
Sarmayacar and Sharooq Partners. With the help of this funding and strategic collaboration with regulated 
financial partners and banks, the micro-retailer base has been consistently growing. The new product 
offering with the EMI License is on the verge of launch which will help in the expansion of financial products 
which the Company sees as a   value accretive opportunity  for EP Systems. EP Systems now has a 
seasoned and experienced Board where the board members have been the key contributors to other fintech 
companies in the region. Their expertise will not only help design the business strategy but will also take 
the business to the next level.

The Company’s other associate, Jugnu  launched its Buy Now, Pay Later (BNPL) solution for SME retailers 
earlier this year after  securing $22.5 million of funding in series-A from SARY (MENA-based B2B 
e-commerce giant). The business of Jugnu is firmly on a growth trajectory  with best in class unit economics 
in their type of business. 

Acknowledement

The Board takes this opportunity to thank the Company’s valued customers, bankers, and other stakeholders 
for their cooperation and support. The Board greatly appreciates the hard work and dedication of all the 
employees of the Company.

On behalf of the Board,

Asif Peer
Chief Executive Officer
25 August 2022
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2021 2022 2021 2022 2021 2022 2021 2022 2021 2022

11,463,245,291

3,654,446,776

2,383,281,352

2,965,437,224

10.67

10.62

6,548,070,790

2,244,488,960

1,532,439,618

1,514,702,776

5.67

5.64

75%

63%

56%

96%

88%

88%

2021 2022 

316,972,820

664,672,534

981,645,354

116,708,600

(41,670,694)

75,037,906

2021 2022 

_

711,124,060488,806,1662,004,213,786638,723,4371,741,306,8671,036,109,3988,791,854,4164,992,569,613

(380,016,153)(306,213,395)(1,315,732,092)(399,313,821)(1,455,180,743)(799,090,383)(5,956,627,745)(3,224,452,380)

331,107,907182,592,771688,481,694239,409,616286,126,124237,019,0152,835,226,6711,768,117,233

(1,833,973)(1,467,750)(2,982,657)(4,576,635)(102,045,989)(62,620,042)(121,333,010)(77,158,926)
(41,430,449)(43,778,816)(152,130,602)(52,791,938)(48,505,457)(35,092,944)(692,324,124)(385,030,453)

(43,264,422)(45,246,566)(155,113,259)(57,368,573)(150,551,446)(97,712,986)(813,657,134)(462,189,379)

1,720,00216,452,744

348,401,808126,679,308

664,672,534(32,592,781)

(79,124,114)(35,783,430)

935,670,23074,755,841

2,957,239,7671,380,683,695

(165,079,335)(31,083,433)

287,843,485137,346,205182,041,043 533,368,435135,574,678139,306,0292,021,569,5371,305,927,854

2,792,160,4321,349,600,262

2,828,930,612

(1,719,834,781)

1,109,095,831

(8,494,499)
(253,366,755)

(261,861,254)

847,234,577

4,335,209,703

(2,805,698,757)

1,529,510,946

(14,470,391)
(450,257,616)

(464,728,007)

1,064,782,939

CONSOLIDATED-REVENUE
CAGR 49%

4,559

6,548

11,463

2,331
3,581

HY’18 HY’19 HY’20 HY’21 HY’22

CONSOLIDATED-OPERATING PROFIT
CAGR 67 %

880

1,532

2,383

308

619

CONSOLIDATED-NET PROFIT
CAGR 60 %

1,068
1,515

2,965

453
878

CONSOLIDATED-EPS - BASIC (RESTATED)
CAGR 60 %

3.84

5.67

10.67

1.63
3.16

HY’18 HY’19 HY’20 HY’21 HY’22
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8,791,854,416

2,835,226,671

2,023,289,539

2,792,160,432

10.05

10.00

4,992,569,613

1,768,117,233

1,322,380,598

1,349,600,262

4.92

4.89

76%

60%

53%

107%

104%

104%

2021 2022 

348,401,808

664,672,534

1,013,074,342

126,679,308

(32,592,781)

94,086,527

2021 2022 

_

UNCONSOLIDATED-REVENUE
CAGR 52 %

3،389

4،993

8،792

1،653
2،479
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UNCONSOLIDATED-OPERATING PROFIT
CAGR 65 %

819

1,332

2,023

271

501

UNCONSOLIDATED-NET PROFIT
CAGR 60 %

1،029

1،350

2،792

422
779

UNCONSOLIDATED-EPS - BASIC (RESTATED) 
CAGR 60 %

3.71

4.92

10.05

1.52
2.80
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