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Solution

Systems Limited seamlessly migrated the client’s 
legacy application data onto SysHCM, its comprehen-
sive human capital management solution with core 
and advanced HR functions. The new solution offered a 
user-friendly self-service portal and was customized to 
meet the local automobile manufacturer’s business 
needs. It also provided compliance capabilities to help 
mitigate risk. 

The solution enabled automatic attendance recording 
and connected attendance records with payroll 
processes to ensure accurate salary disbursements, 
timely disciplinary action, and reduced the need for 
human intervention. With the implementation of the 
new solution, skill and talent gaps could easily be identi-
fied, which enabled the client to create effective growth 
and training plans. Employees now required just a few 
minutes to request leaves, record attendance, or upload 
expenses, saving time for core job responsibilities. The 
solution offered one server license for all users organiza-
tion-wide, which enabled ongoing cost savings as the 
client’s employee base expanded.

  

Challenge

Our client is a major manufacturer of high-quality medium 
and heavy-duty trucks and buses. The client’s HRM system 
lacked coordination because its attendance and payroll 
processes were disconnected, which often led to inaccu-
rate payroll disbursements. Their inability to rapidly and 
accurately identify skill and talent gaps severely limited the 
effectiveness of training programs and lowered perfor-
mance levels. The client’s employees spent an inordinate 
amount of time requesting approval for leaves, which 
disrupted the normal flow of work. Their legacy systems’ 
growing per-user licensing costs and expensive upgrade 
requirements left a smaller portion of the client’s IT budget 
for strategic projects.

Technologies

Systems is a full-service technology consulting and business process outsourcing company. We deliver digital 
solutions and services to help our clients increase agility, control costs, and reduce business risk. We help you 
execute on your vision using enabling technologies and the industry’s most stable global talent pool.

Systems’ 40-year track record of successful delivery and production-ready solutions help our clients accelerate 
time to market and gain a competitive edge. Our strengths include ERP, business applications, data & AI, collabo-
ration, eCommerce, mobility, and enterprise integration.

Systems has engineered high-performance, cost-effective solutions for some of the world’s best-known compa-
nies in banking, insurance, retail, consumer goods, supply chain, distribution, manufacturing, and other industries. 
We excel at delivering value and exceeding customer expectations.
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www.systemsltd.com sales@systemsltd.com

Results

Services

Streamlined leave manage-
ment process

Solution
implementation

Data 
migration

 
Employee skills and 
talent growth

Simplified software 
licensing

HR operational efficiency


