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Challenge

Khaadi is Pakistan’s premier manufacturer and retailer of 
fashion clothing with 45 stores in Pakistan and 15 interna-
tional locations. The high-profile brand frequently runs 
highly successful promotional campaigns, including 
40-hour nonstop sales, with footfall exceeding 200,000 
visitors on a typical weekend at their largest retail locations.

Khaadi had recently begun a major phase of expansion in 
both domestic and international markets, but the platform 
they were using prevented them from achieving a clear, 
consolidated view of their operations across regions and 
adversely affected active cross-channel decision making.

Technologies

Services

Dynamics 365 
implementation

Infrastructure-as-a-Service 
(IaaS)

Results

year-over-year increase in 
sales revenue for March 
2018

 
Significant increase in
number of transactions 
processed daily

Minimized IT capital 
expenses

Optimized operational 
spending

Founded in 1977, Systems Limited is a leading global technology and business process outsourcing service
provider. With over 4,000 employees globally, we create specialized solutions that help its clients around
the world drive business results.

Systems Limited applies its business acumen and industry insights to help its clients achieve and sustain
high ROI. We offer mission-critical digital enterprise solutions and a deep, technology-agnostic skill set that
remains unmatched in the industry. By delivering on hundreds of projects, we have developed industry-
specific and cross-industry services, products, and accelerators that enable our clients to realize business
benefits faster with increased efficiency and lower overall IT costs.

About Systems

www.systemsltd.com sales@systemsltd.com

Business intelligence 
dashboards

Modern POS 
implementation

Operational 
support

Batch job 
configuration

Solution
Systems implemented Microsoft Dynamics 365 for Finance 
and Operations as a single, unified solution for supply 
chain, finance, and retail. The solution supported store 
operations 16 hours a day, 7 days a week for both domestic 
and international markets. It facilitated on-time monthly 
closing and helped Khaadi meet KPIs for their IT depart-
ment and other business groups.

The deployed solution was integrated with Khaadi’s ware-
house management system, eCommerce platform, and 
footfall and traffic counters to facilitate centralized 
management of all customer and inventory information. 
The solution allowed effective decision making through its 
intuitive and in-depth business intelligence dashboards. It 
sent transactions directly to the cloud and freed Khaadi’s 
ERP system from endless platform updates and other 
complexities. 

Local retail servers were now used as a failover in the event 
of a disruption of Internet service. This hybrid system gives 
all Khaadi retail locations excellent uptime. Systems Limit-
ed proposed mPOS terminals with both offline store-con-
nected and online modes to support heavy sales traffic.
All phases of the 45-store implementation were completed 
in under 6 months, including analysis, design, develop-
ment, POC, CRP, stress testing, UAT, pilot testing, and 
rollout. Stress testing revealed that the new POS system 
could handle a heavy workload in a 12-hour period. The 
implementation won Systems the accolade of Microsoft 
Pakistan Partner of the Year 2018.

“Systems Limited’s ability to deliver on large-scale projects is second 
to none. We are extremely impressed with their industry-savvy 
business consultants and technical team whose open, responsive, 
and highly professional approach to the project helped us go live in 
under six months.” 

- Rehan Qadri
CIO, Khaadi
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