
Healthcare Institute 
Delivers Superior
Services with 
Centralized Operations

Case Study

Rehman Medical Institute

Healthcare



Challenge

Rehman Medical Institute (RMI) is a state-of-the-art hospital 
in the region with a 500-bed teaching hospital facility 
offering all modern specialties. The healthcare provider 
required a solution that would improve their hospital 
management system, integrate their existing platforms, 
increase analytical visibility, reduce lapses in communica-
tion, and address operational challenges.

Services

Enterprise application 
integration

ERP implementation

Results

Centralized operations Unified information 
management

Enhanced information 
security

Cost control

High scalability Minimal infrastructure 
footprint

Equipment maintenance 
management

Systems is a full-service technology consulting and business process outsourcing company. We deliver digital 
solutions and services to help our clients increase agility, control costs, and reduce business risk. We help you 
execute on your vision using enabling technologies and the industry’s most stable global talent pool.

Systems’ 40-year track record of successful delivery and production-ready solutions help our clients accelerate time 
to market and gain a competitive edge. Our strengths include ERP, business applications, data & AI, collaboration, 
eCommerce, mobility, and enterprise integration.

Systems has engineered high-performance, cost-effective solutions for some of the world’s best-known companies 
in banking, insurance, retail, consumer goods, supply chain, distribution, manufacturing, and other industries. We 
excel at delivering value and exceeding customer expectations.

About Systems

www.systemsltd.com sales@systemsltd.com

Modern point-of-sale 
deployment

Advanced business
intelligence

Solution

Systems implemented Microsoft Dynamics 365 to central-
ize its back-end operations, including finance, supply chain, 
warehouse, and retail (in-patient and outpatient pharma-
cies). The deployment was integrated with RMI’s existing 
campus management system, hospital management 
system, CRM, HR, talent management, and payroll software, 
which enabled unified management of patients’ profiles, 
medical history, and financial records, and provided a 
360-degree view of the supply chain, including product 
requisition and procure-to-pay cycle. The solution includes 
a business intelligence dashboard that provides actionable 
insights to help RMI better recognize lucrative and 
underutilized services, adapt accordingly, and generate 
compliance reporting. The cloud-based healthcare 
management solution offers unrivaled agility by bridging 
the gap between pharmacy and back-end operations.

The quality and reliability of equipment used in healthcare 
is critical. Systems implemented Mainteers® to ensure the 
smooth operation of all assets deployed at RMI by using 
proactive maintenance. Asset management ensured proac-
tive maintenance and greatly raised the quality of health-
care.

Technologies


