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Solution
Systems Limited leveraged its expertise in analytics, 
web portals, and mobile application development to 
design and deploy an OR management app for tablets. 
The solution provided a streamlined user interface for 
repetition-free data entry. It allowed patient informa-
tion to be retrieved instantly by scanning the patient’s 
barcode.

The interface included a sequential process flow with 
automatic timestamps that enabled staff to easily 
record their progress and automatically record reasons 
for delays if they occurred. The app displayed detailed 
mandatory checklists for certain process flow items like 
the surgical safety checklist. The solution also included 
an OR dashboard that displayed summarized OR and 
patient information, and allowed users to view detailed 
reports on OR staff, surgeon, and anesthetist perfor-
mance, OR utilization, surgical and anesthesia time, and 
other measurables.

Challenge
Our client is a private, not-for-profit medical institution 
that has been providing high-quality healthcare in 
multiple countries and clinical training for medical 
colleges for over fifty years. They sought to improve 
operating room (OR) information management and 
address several operational challenges, including 
manual entry of frequently collected information and 
manual creation of reports, which were time-consum-
ing, labor-intensive tasks that diverted OR staff from 
patient care.

The client’s current OR data entry procedure lacked 
security measures to prevent unauthorized changes to 
records and their existing reports provided limited 
visibility into a narrow range of metrics. The OR also 
used inefficient procedures that led to discrepancies 
and lapses in communication between faculty, OR 
leadership, staff members, and patient attendants, 
which affected patient satisfaction.
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Systems is a full-service technology consulting and business process outsourcing company. We deliver digital 
solutions and services to help our clients increase agility, control costs, and reduce business risk. We help you 
execute on your vision using enabling technologies and the industry’s most stable global talent pool.

Systems’ 40-year track record of successful delivery and production-ready solutions help our clients accelerate 
time to market and gain a competitive edge. Our strengths include ERP, business applications, data & AI, collabo-
ration, eCommerce, mobility, and enterprise integration.

Systems has engineered high-performance, cost-effective solutions for some of the world’s best-known compa-
nies in banking, insurance, retail, consumer goods, supply chain, distribution, manufacturing, and other industries. 
We excel at delivering value and exceeding customer expectations.
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“We needed to work on combining technology, teamwork, and 
emotion to make sure that we are among the best providers of 
healthcare in Pakistan.” 

- Hans Kedzierski, 
CEO, Aga Khan University Hospital.
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