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Solution
From the concept idealization to actual mockups, mem-
bers of our team played a significant role in conducting 
user research, designing user journeys, and finalizing the 
application’s look and feel using high-fidelity mockups. We 
proposed a gamified solution that would increase brand 
awareness, engage customers, increase users’ association 
with the team, provide team updates, and promote Lahore 
Qalandars merchandising.

We applied a design-thinking methodology to develop the 
Lahore Qalandars application, taking into account our 
target audience’s objectives and feedback. We met with 
the client, stakeholders, and target user group. We includ-
ed users in the product design cycle from the very begin-
ning, using their feedback to refine requirements and 
evaluate usability. Our team used an iterative design 
process to refine our wireframes, mockups, and prototypes 
to ensure that the final design offered a user-friendly 
experience.

Challenge
Lahore Qalandars is a professional cricket franchise in the 
Pakistan Super League (PSL). Prior to the next season of 
PSL, Lahore Qalandars wanted to promote their franchise, 
increase brand awareness, and create buzz around the 
event. They approached Systems Limited to develop a 
gamified solution to excite and motivate cricket enthusi-
asts and design an application that would serve as a 
perfect boost for the main PSL events.

Pakistan is at the forefront of the world of cricket and has 
always had great regard for the sport and its players. 
Systems Limited needed to design a platform for engaging 
supporters of the Lahore Qalandars and sustaining their 
interest and excitement.

process. The app included a hint module that helped keep 
users engaged. Points, leaderboards, and rewards were 
established to sustain user motivation. Experience points 
and difficulty levels were established to monitor user 
progress.

The Team App
The Qalandars team application was designed with the 
aim of increasing personalized user engagement brand 
loyalty. We considered the use cases that would help users 
associate with the brand in a unique way. We prioritized 
personalization for increased user activity, engagement, 
and app content retention.

The Team App offers features to increase user association 
with team members, including player stats, a match center 
for live scores, fixture information, tournament statistics, 
user trivia, etc. The app also includes polls to build brand 
loyalty, empower users, and encourage them to apply to 
the Qalandars player development program (PDP).

The Qalandars PDP spans multiple activities, e.g. talent 
hunt, coaching, etc. Managing these activities across chan-
nels and devices was very cumbersome. Integrating these 
processes into the Qalandars Team App made PDP 
management seamless and hassle-free.

Results
The Qalandars Game App helped the franchise build a 
unique brand identity. It logged over 10K downloads and 
kept its audience engaged throughout the season during 
fixtures, events, and Qalandar Night – a concert night 
organized by the franchise. Placing Qalandars throughout 
the concert area and post-concert hype created an 
energetic aura. The Qalandar Leaderboard proved to be a 
great feature for driving intrinsic and extrinsic user motiva-
tion. Brand merchandising flourished because of heavy 
traffic as users redeemed points to collect prizes.

The Lahore Qalandars Team App was very effective in 
engaging its audience. Initiatives like coaching by 
world-class cricket stars like Shoaib Akhtar, Aaqib Javed, 
and Fawad Rana were very popular with users. Most users 
took advantage of this unique opportunity to connect with 
their mentors and get tips directly from the gurus them-
selves. Other features like the Player Development 
Program helped open new avenues for Lahore Qalandars’ 
brand expansion.
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provider. With over 4,000 employees globally, we create specialized solutions that help its clients around
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“Find a Qalandar” Game App
While designing our game-based application for the 
Qalandars, we were very mindful of the fact that cricket 
bonds our nation together. We tried to intelligently play 
with the concept of “Qalandars,” which is an old word with 
a huge legacy. The main idea of the app was to “catch a 
Qalandar” and win exciting prizes, tickets, official 
merchandise, dinner with cricket stars, and much more. 
Qalandars were deployed throughout the city and people 
traveled to catch Qalandars, which aided the engagement


