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Challenges

Daily, Allied Bank receives approximately 500 account 
statements and even more than 2500 in peak business 
months, along with 50-100 password change requests. 
Multiple web applications are involved in carrying out 
these end-to-end business requests. Manual handling 
of account statements and password change requests 
is tedious, labor-intensive, and error-prone, taking 2-3 
minutes per request.

Therefore, Allied Bank aimed to automate these 
processes, correctly validate and approve the data, and 
minimize labor. Moreover, Allied Bank wanted 
technological assistance to eliminate insufficient 
requests processing and delays, which was resulting in 
revenue loss. 

Solution

Systems Limited, by leveraging its automation 
expertise, automated Allied Bank’s end-to-end account 
statement and password change requests. We 
implemented bots to extract detailed information one 
by one from one web portal and download account 
statements from other web portals, respectively. Bots 
will send emails and notify stakeholders regarding the 
successful execution of the case or otherwise.

For seamless execution of password change requests, 
our solution implemented a bot to extract requests 
against multiple web portals.

About the Client

Being the fifth-largest commercial bank in Pakistan, 
Allied Bank has over 1350 branches and ATMs spread all 
over the country. It offers Personal, Business, and 
Islamic Banking to cater to the needs of its customers.
Allied Banks holds its reputation for its digital 
transformation and innovation in its daily operations 
and embracing the technological ecosystem in the 
banking sector.

While maintaining a complete log of each transaction, 
the bot changes passwords in respective applications 
and sets the status in the first portal. 

With the help of a control room locker, we efficiently 
manage application credentials are reach 100% process 
efficiency. Our modular approach helped Allied Bank 
minimize the development and maintenance costs. To 
keep track of customers’ accounts and in case of any 
exception, we used a common error log mechanism. 
Lastly, bots are operational 24x7x365, which resulted in 
time and cost reduction.

Technologies

Services

Robotic Process Automation (RPA) implementation

Results

Significant reduction
in development and 
maintenance cost

Systems is a full-service technology consulting and business process outsourcing company. We deliver digital 
solutions and services to help our clients increase agility, control costs, and reduce business risk. We help you 
execute on your vision using enabling technologies and the industry’s most stable global talent pool.

Systems’ 40-year track record of successful delivery and production-ready solutions help our clients accelerate 
time to market and gain a competitive edge. Our strengths include ERP, business applications, data & AI, 
collaboration, eCommerce, mobility, and enterprise integration.

Systems has engineered high-performance, cost-effective solutions for some of the world’s best-known 
companies in banking, insurance, retail, consumer goods, supply chain, distribution, manufacturing, and other 
industries. We excel at delivering value and exceeding customer expectations.

About Systems

www.systemsltd.com sales@systemsltd.com
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