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Systems Limited executes
pharma-retail success with
Microsoft Dynamics 365 Retail 

Pharma Retail



Systems Limited and Pakistan’s thriving retail-pharmacy network, Servaid, which specializes in a 
diverse range of healthcare and surgical products came into a business partnership two years earlier. 
As Pakistan’s high-potential pharmaceuticals brand, it has 150+ retail stores and franchises across 
the country and a workforce of more than 400 employees. Since 2016, it has embarked on a digital 
transformation journey, expanding its retail pharmacy network across all fronts countrywide, adding 
unmatched value for customers with its free home delivery service and top-of-the-line customer 
experience. 

In less than two years, Systems Limited with its team of dedicated business and technical professionals 
has been providing industry expertise in financial and supply chain management, retail operations, and 
eCommerce integration that has enabled Servaid to achieve comprehensive wins in the market. 

Systems Limited fortifies its partnership with a leading pharmacy-retail brand from Pakistan, implementing 
cutting-edge technology for retail business acceleration and supply chain reinforcement. Addressing the 
technology gap and retail infrastructure challenges, the proposed solution aims to bring greater visibility 
into financial and eCommerce operations through Microsoft-powered intelligent platform for the client’s 
pharma-retail business.

About the customer



The pharma-retail landscape in Pakistan has been facing a number of challenges emerging from the 
traditional franchise business model. Industry entrants as well as existing players are not well-versed in 
digitization efforts that create a lack of warehouse management, inventory handling, and a real-time view 
of financial operations.  

At the time, our client was facing challenges with POS retail, inventory handling, and visibility in product 
distribution to pharmacies which prevented them from gaining a clear, consolidated view of their 
operations across regions and departments, and hampered agile decision making. They required a 
solution that offered seamless operations with or without head-office connectivity, real-time updates for 
sales and inventory, and seamless scalability to contribute to their retail business expansion. 

As part of their digital transformation initiative with Systems Limited, the pharmacy-styled retail business 
aims to address these challenges, creating better prospects for seamless customer data collection, and 
omnichannel experiences along the way. 

Systems Limited implemented Microsoft Dynamics 365 Finance and Operations with BI for retail and 
eCommerce Integration Connector (CommerceLink), to fulfill the needs of Servaid as a unified, data-driven 
platform that helps make informed investment decisions for supply chain, finance, and retail. This solution was 
embedded in MS Dynamics 365 and provides Financials, Supply Chain, Forecasting, Purchase Planning, Retail 
HQ, and POS functionality in a native and integrated fashion with the Microsoft Dynamics 365 platform.  

With MS Dynamics 365 in action, Servaid benefitted from various out-
of-the-box features to optimally leverage the Dynamics platform to 
automate and optimize business processes from concept to the delivery 
of products and services to the end consumer. Since Systems Limited’s 
tax IP is registered on the Microsoft App Source platform, the services 
come with added benefits for customers under the Pakistan Localization 
Pack for Microsoft Dynamics 365 for Finance and Operations. With 
this, the leading pharmacy network can ensure complete taxation 
compliance, avoid legal liabilities, and minimize business risk under
a secure, reliable, and compliant solution.  

Systems Limited kicked off the project by delivering Microsoft 
Dynamics 365 to empower the retail business in its digital 
transformation journey. The roadmap included optimizing 
business processes by providing an omnichannel platform for 
unified customer analytics, improved decision making, and 
AI/ML implementation. Way forward through 2023, Systems 
Limited aims to optimize inventory management, incorporate 
fully integrated processes through Microsoft Power Apps, and 
develop a scalable eCommerce platform for Servaid.  

Next on the list is to thoroughly adapt Distributed 
Order Management (DOM), and initiate a 
customer-centric IT platform through IoT and RPA 
implementation. The deployed solution features an 
array of high-end functionalities that support business 
operations for HR, eCommerce, and advancing 
warehouse verticals on Microsoft’s separate stack 
with best-in-class Power Apps. 

Challenges & shortcomings

Powering through with
Microsoft Dynamics 365 for Retail   



Technology stack

Bridging the gap in retail business 

Concluding the journey 

Addressing these concerns and positioning a solution in terms of digital transformation, technology 
innovation, and customer ROI, Systems Limited came up with a proactive approach. This included a 
comprehensive assessment of the customer’s business requirements in a full process walkthrough to identify 
improvements in retail operations, documenting and designing a data-driven model. With a stocked 
inventory model, the client was able to increase sales at an unparalleled pace with timely deliveries, daily 
distributions, and frictionless experiences for customers. 

As a result, Servaid has exponentially enhanced real-time visibility in cross-organizational collaboration 
with informed decision-making, made business transformation by redesigning processes without disrupting 
ongoing operations, and leverage a powerful, flexible, and intelligent cloud to scale the business globally 
with a sense of security.  

The project’s success resulted from an extensive collaboration between the client’s dedicated project 
team, Systems Limited’s experienced business consultants, and engaged representatives from the Microsoft 
team. Through steering committees and weekly follow-ups, all parties engaged in resolving operational 
issues, identifying possible solutions, and implementing industry best practices. Microsoft Dynamics 365 as a 
competitive solution proved to be instrumental in making the partnership successful in the long run. 
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