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Khaadi is on a journey of 
delivering seamless fashion-
retail experiences worldwide. 
The global fashion brand 
partnered with Systems 
Limited to optimize its retail 
business through cutting-
edge Microsoft Dynamics 
365, bringing itself daily 
47,000+ transactions with a 
37% year-over-year increase 
in sales revenue.

AT A GLANCE  



Khaadi was looking for a major business expansion across global and domestic 
markets. To streamline informed decision-making and implement cost control 
measures, they required an enterprise-grade solution that integrated their core 
business processes all under one roof. Supply chain management, finance-related 
optimization, and dynamics on-the-go operations were a need of the hour to get 
Khaadi’s retail business up and running at full potential. 

Before implementing the solution, 
Khaadi had adopted a combination 
of Microsoft Dynamics AX 2012 and 
SAP to cater to different market 
needs. This technology stack, 
however, did not provide Khaadi with 
a consolidated platform to maintain 
and manage operations across 
different departments and regions, 
adding unnecessary delays to key 
business tasks. A unified solution with 
head-office connectivity was vital 
to introduce real-time dashboard 
updates for inventory health and 
sales, enabling effortless scalability for 
expansion to international markets.

Khaadi is Pakistan’s high-profile fashion brand, manufacturer, and retailer that is 
quickly expanding across domestic as well as international geolocations. With over 
45 retail stores in the country, and 15 other outlets operating in different parts of 
the globe, Khaadi runs promotional campaigns that fosters a solid brand identity 
for its customers. The fashion corp boasts a nonstop 40 hours in sales, surpassing 
a footfall of 200,000 shoppers on a routine weekend at major retail franchises. On 
average, the store size is nearly 9000 sq. ft. with flagship outlets spanning over as 
much as 30,000 sq. ft. in area. Mostly, stores contain 4 to 5 POS spots, with a total of 
130+ terminals operational across the network.  

THE CHALLENGES 



THE APPROACH 

To make the service effective and engaging, Systems Limited incorporated the 
solution with the client’s eCommerce platform, warehouse management system, 
footfall, and traffic counters to channel a centralized view of inventory information 
and data incoming from crucial customers touchpoints. This fostered informed 
decision-making for Khaadi through business intelligence dashboards built on 
intuitive and in-depth analysis of customer behavior. With transactions flowing 
across the cloud directly, Khaadi was able to get rid of endless updates and other 
systems complexities that came along the way.  

As for the local retail servers, they were converted into a failover option in case of a 
disruption of internet service, or unprecedented customer influx. This mix of hybrid 
business modules gave Khaadi maximum uptime at all retail locations, increasing 
the revenue stream exponentially. Systems Limited suggested that mPOS terminals 
should offer both the online mode along with offline store connectivity to cater to 
massive sales traffic.  

In less than 6 months, Khaadi completed all phases of its 45-store-wide 
implementation comprising analysis, design, development, CRP, POC, user 
experience testing, numerous quality checks, and go-live. As per the stress testing 
findings, the new system was capable of handling nearly 80,000 transactions in 12 
hours. Owing to Khaadi’s retail revolution and outstanding growth, Systems Limited 
secured the Microsoft Partner of the Year 2018 honor as a trusted Microsoft affiliate. 

Systems Limited integrated Microsoft Dynamics 365 
for Finance and Retail operations for Khaadi. The 
solution acted as a consolidated and comprehensive 
solution to accelerate routine tasks related to supply 
chain, retail, and finance and bring better business 
visibility. With a 16-hour store operation support
and 7-day accessibility for both international
and domestic markets, it empowered Khaadi
to achieve on-time monthly closing and
meet their elevated business standards in
terms of both IT competency and other
business groups.



Systems Limited’s ability to 
deliver large-scale projects 
is second to none. We are 
extremely impressed with 

their industry-savvy business 
consultants and the technical 
team whose open, responsive, 

and highly professional 
approach to the project helped 
us go live in under six months. 

Not only did they deploy a rock-
solid ERP solution like Dynamics 
365, but they also configured it 
to address the unique needs of 
an international fashion brand 

like Khaadi

 REHAN QADRI, CIO, KHAADI



Systems Limited aspires and strives to solve complex business problems and present viable, and 

cost-effective solutions to our clients by drawing a clearer picture of their future roadmap, and we do 

that by digitally transforming their infrastructure. We successfully embed disruptive digital solutions 

into their existing functionalities and enable them to be the trendsetters in the business landscape – 

without compromising on the quality and precision of our work. With the help of our innovative project 

delivery model, we combine the benefits of onsite agility and offshore affordability to provide superior 

value to our clients. 

To find out how we digitally enable your organizations by automating the functionalities to see beyond 

the horizons and set benchmarks, visit us at www.systemsltd.com.

About Systems

With Systems Limited’s Infrastructure-as-a-Service (IaaS) and Dynamics 365 
implementation Khaadi quickly modernized its country-wide and international POS 
system, attracting and acquiring more customers with business intelligence and 
better operational support. Throughout the project, Khaadi’s achievements include: 

year-over-year increase
in sales revenue for

March 2018

IT capital expenses operational spending

37%

Minimized Optimized

47,000+ 4,000+ 
transactions processed

in one day
daily transactions 
processed at one

flagship store

BUSINESS OUTCOMES  


