


Australia is considered as one of the leading countries and a hotspot for startups. 

However, due to the turbulent economy and sensitive geopolitical situation, businesses 

face a great deal of uncertainty. And startups are not immune to its impact.

Now is the time for organizations to reevaluate their business operations and capabilities 

to build at fast speed, resiliency, and agility. With the demands rising, the hunt and 

competition for talent are also pacing up. Similarly, in this environment, startups must 

find ways to ensure growth, remain competitive, and achieve their goals despite the 
challenges.

In 2023, IT spending in Australia is 
projected to grow by 5.8%.

Source: Gartner



How outsourcing is the answer
In this playbook, we aim to cover some critical challenges faced by startups during 
the development phase and how outsourcing product engineering or software 
development can act as a viable solution.

By outsourcing all or certain aspects of 
their operations, startups can benefit from 
cost savings, access to a diverse pool of 
talent and expertise, improved time to 
market, and the ability to focus on their 
core business activities.

For any startup, true success lies in your 
business growth which comes from a 
steady user base directly correlated to 
your products or app’s performance. 
Usually, it is followed by iterations as 
per the user’s valuable feedback. 14% 
of startups fail because of ignoring 
customers, resulting in a lack of feedback 
incorporation to make it user-ready.
More people using your app implies more 
data being exchanged, more backend 

operations, and more storage 
space required. When your 
application is unable to 
handle all of this data, a crash 
is unavoidable. 
Therefore, scalability is 
essential!
Outsourcing product 
development allows startups 
to scale up or down their 
resources as needed, 
without making long-
term commitments to hire 
additional staff. It offers 
greater flexibility and reduces 
the risk of over- or 

Ensuring scalability in a real-time 
world



It takes more than a software 
professional to develop a high-
quality, functional, and engaging 
product. As the project progresses, 
you might need to quickly pivot to 
fulfill the demand and 7% of startups 
do not pivot at the right time and fail.
Depending on the state of the 
project, you might need to leverage 
the expertise of a front-end 
developer, back-end developer, 
project manager, etc. And each of 
these roles requires a specific skill 
set; by outsourcing your product 
development, you can overcome 
hindrances arising from a talent 
crunch. You can look beyond the 
regional talent and take advantage of 
the diverse skill set that is unavailable 
to you or isn’t cost-effective. 

Stats: 14% of startups fail because 
lack of the right team
Source: CBInsights

under-hiring, especially in times of economic crunch. 
When outsourced, startups do not have to worry about iterative testing and load and 
performance testing, availability of resources, and suitable technologies.

Stats: A survey by Dynatrace found that the top reasons for implementing 
scalability in software applications were to improve customer satisfaction (47%), 
reduce downtime (46%), and support business growth (44%).

360-degree tech value and expert 
commentary



Regular support and maintenance and timely resolution of all issues are necessary 
when it comes to product and software development. With access to committed 
resources from the beginning, startups can ensure simplified project management. 
With your unique concept infused with the expertise of an outsourced team, both 
teams can reasonably assess the project’s viability, length, and completion date.
An outsourced team of experts can cater to your requirements all around the clock. 
It acts as an advantageous edge in accommodating consumers from multiple time 
zones, making it practical and reducing response time.

As a startup, it is crucial to effectively manage financial resources. From building and 
validating an idea, building a prototype, creating a messaging, and then building 
and releasing the product, the product development cycle is vast and involves 
numerous departments in the company, which require consistent maintenance.
Outsourced product development can provide access to a diverse pool of technical 
talent and align with budget constraints. This approach has proven successful for 
companies such as WhatsApp, Skype, and Opera, allowing for reduced financial 
risk. You can reduce the operating cost by taking advantage of lower labor costs in 
other countries.

Stats: 29% of Australian startups failed because they ran out of cash.
Source: CBInsights

Simplified project management and around-the-clock availability

Tackling the issue of cost ineffectiveness



The way forward for startups in a 
nutshell
In conclusion, outsourcing product engineering 
and software development projects can be a 
valuable strategy for startups looking to navigate 
the uncertainty of the global economic landscape. 
The outsourced team can work on the MVP and 
focus on the technical aspects of the product 
development. By benefiting from cost savings, 
accessing a wider pool of talent and expertise, 
achieving improved time to market, and increasing 
sole focus on your core business activities.
The startup scene in Australia is dynamic and 
growing, with a focus on technology, a supportive 
ecosystem, and a growing number of investment 
opportunities. While there are challenges to be

addressed, such as talent acquisition, 
there are also significant opportunities 
for startups to succeed and grow, and 
with the right technology partner this 
process can be further streamlined.
At Systems APAC, innovation is at the 
core of our offerings, and our experts 
are well-versed in a diverse set of 
technologies. We are not restricted by a 
single tech stack, and we will identify the 
right tech stack to fulfill the requirements 
of customized product development. 

Benefit from the use of proven processes and methodologies, leading to improved 
quality and reliability of their products as we are well-versed with the right solutions 
and accelerators.

Together, we can bring your ideas to life more quickly and cost-effectively.

Systems Limited aspires and strives to solve complex business problems and present viable, and cost-
effective solutions to our clients by drawing a clearer picture of their future roadmap, and we do that by 
digitally transforming their infrastructure. We successfully embed disruptive digital solutions into their 
existing functionalities and enable them to be the trendsetters in the business landscape – without 
compromising on the quality and precision of our work. 

With the help of our innovative project delivery model, we combine the benefits of onsite agility and 
offshore affordability to provide superior value to our clients.  

To find out how we digitally enable your organizations by automating the functionalities to see beyond 
the horizons and set benchmarks, visit us at www.systemsltd.com/APAC

Enabling a Digital Tomorrow 


