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Solution
Systems implemented Dynamics AX 2012 to manage and 
monitor end-to-end project tasks from proposal submis-
sion to implementation. It also served as a user-friendly 
communication portal for rapid task execution. The 
solution included a personnel scheduling feature that was 
integrated with the attendance system to enable work-
force optimization and track time and costs against project 
activities. It shared project milestones across departments 
and tracked work progress for faster deliverability.

The new solution improved communication during 
proposal submission that allowed accurate costing of 
man-months. It provided automated résumé records that 
accelerated the proposal submission process. Dynamics AX 
2012 provided a centrally accessible repository of proposals 
that stored all project documents in one place and simpli-
fied file sharing across all offices. This improved case 
management and boosted client servicing and customer 
retention rates.

The solution also reduced risk through the timely genera-
tion of invoices, purchase orders, and financial cost 
forecasts. It offered an inclusive and efficient bidder selec-
tion and tender preparation process by providing bidder 
and quotation evaluation reports and standardizing 
contract formats. The client was able to ensure high quality 
and reduce evaluation time on each request by only 
procuring products from suppliers approved using the 
solution.

Challenge

Our client is an international consultancy that offers 
end-to-end project management services for architecture, 
civil development, and infrastructure development. To 
minimize impact on profitability, the client required a 
solution that simplified the calculation of complex project 
cost accounting for personnel time and attendance and 
ordered supply materials.

The client also sought improved communication across 
departments for smooth project execution and accurate 
revenue projection. To ensure effective asset utilization, 
they needed a solution that could identify idle resources, 
provide visibility of tasks assigned, and streamline the 
creation of project documents like sales orders and quotes.

Technologies

Results

Employee visibility 
and optimization

 
Agile bidder evaluation

Optimized project 
management

Systems is a full-service technology consulting and business process outsourcing company. We deliver digital 
solutions and services to help our clients increase agility, control costs, and reduce business risk. We help you 
execute on your vision using enabling technologies and the industry’s most stable global talent pool.

Systems’ 40-year track record of successful delivery and production-ready solutions help our clients accelerate 
time to market and gain a competitive edge. Our strengths include ERP, business applications, data & AI, collabo-
ration, eCommerce, mobility, and enterprise integration.

Systems has engineered high-performance, cost-effective solutions for some of the world’s best-known compa-
nies in banking, insurance, retail, consumer goods, supply chain, distribution, manufacturing, and other industries. 
We excel at delivering value and exceeding customer expectations.
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